ENVIRONMENTAL SCAN QUESTIONS—Kittitas County Behavioral Health System
PAST – Accomplishments
· What have been important milestones and results?
· What have been significant efforts?
· What are important areas of progress?
· What went well?
PAST – Setbacks
· What events and happenings have impeded progress?
· What things required taking a few steps back?
· What factors intruded on plans?
PRESENT – Strengths
· Where do we have real advantages and momentum?
· What have we built that we do not want to lose?
PRESENT – Weaknesses
· What are the areas that need development?
· Where are the gaps in effectiveness?
· What are major organizational issues?
FUTURE – Risks
· What forces are working against us?
· What could “blow up” if not dealt with?
· Where are potential dangers in the future?
FUTURE – Opportunities
· What forces are working for us?
· What doors are open to us?
· What are ideas whose time has come?

